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As the world becomes increasingly inter-connected, wealth and ideas have greater
opportunities to travel anywhere, and the boundaries between countries that we

are accustomed to have become increasing blurred. The key players in this newly-
connected world are those who have harmessed the ability to attract talented people,
who encourage them in sharing and trying new ideas, and who attract organizations
with all the resources and knowledge required.

This is known to work best on a regional scale, as shown by the most successiul
and best-known case of such a breeding ground of innovation, Silicon Valley. Only

at this level is it possible to touch upon all the aspects of innovation both by contact
with entire institutions and by dealing with individual people and companies, all whilst
remaining relevant on a national scale.

Here at Opinno we want to identify the most promising regions whilst they remain at
their embryonic stages, and then become the enabler of their growth. To do this, we
need not only to understand how these regions function, but also to identify the main
key factors that make the main innovation ecosystem in the world work at the top
innovation level.

Within this context, we at Opinno decided to study a sample of the most innovative
ecosystems that have arisen within varying contexts, with our objective being to draw
conclusions upon their strengths, how they have come to be innovative, and the best
practices they used that could be translated to other regions. For this task, we joined
forces with students of ESCP Europe and IED Madrid (Instituto Europeo de Desefio).
Ultimately, we are seeking to open new ground in Europe and in Hispanic countries,
by becoming the “new Silicon Valley”. We aim to do this by analyzing the local context,
adapting the best practices in line with the particular strengths we find, and by allying
with strong, established partners, as only they have the capabilities to leverage the
investment required for such an enterprise and to secure strong growth.,

We would like to give special thanks to all the people that helped us bring this white
paper together:

Anna Lobkowicz, ESCP Europe Student
Kirstin Naeve, ESCP Europe Student

Sarah Pedroza, ESCP Europe Student
Vsevolod Batishchev, ESCP Europe Student
Saumitra Das, ESCP Europe Student
Mercedes Riba Michaus, IED Student

We at Opinno hope that you will find this piece of work illuminating, and that you will
enjoy reading it as much as we have enjoyed creating it.
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Methodology

Our study started with an

studying as widely as possible the
ecosystems, the main stakeholders
and their key personnel, the
relationships between them, and
the practices that exemplified how
these systems performed. Ten
ecosystems were first studied in this
way, which were then ranked using
both established criteria through
existing indexes that measured their
specific attributes, as well as our
Finally, through the in-depth study
of specific cases, we were able to
extract best practices and global
conclusions that could be applied to
other ecosystems in order to boost
their chances of success.
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Input (Analysis)

Broad Overview

« Global Innovation Index Report

« Government websites (Chamber of Commerce)
« Innovation Ecosystems Case Studies

« Global Competitiveness Report

Criteria for Innovation/
City facts & figures

« Start-up Ecosystem Report
« Regional Innovation Index Report
« Silicon Valley Index Report

Specific Best Practices

o Case Studies

Output (Our point of view)

Mapping the Ecosystem

A visual description of how the main actors in the
ecosystem interact

Current Situation Analysis

A depiction of the most salient aspects that have a
positive or negative impact and therefore need to

be reinforced or respectively reduced

SWOT Analysis

A synthesis of the traditional analysis of Strengths,
Weaknesses, Opportunities and Threats to the
Ecosystem

Opinno Recommends

Best practices extracted from specific exemplary

practices that have had a substantial long term
impact on the success of the ecosystem




b ecosystems

London Berlin
Silicon Va||ey Strong Focus on \ /Future Oriented
\ Tertiary Education Sector Clusters
Transparency in .
Venture Capitalism Tel Aviv
,Highly Organized
R&D Cooperation
Santiago de Chile
Global Entrepreneurship \
Community
Silicon Valley . London i Berlin - Tel Aviv i Santiago
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Silicon
Valley

TRANSPARENCY IN
VENTURE CAPITAL




Silicon
Valley

Region: Moo Arnernicoa

Population: /& m

GDP: USS$ 535 billion (Bay Area)

GDP/cap: /o0 /4 cn (Bay Area)

Patents: ~24 005 (LISA)

Public R&D Expenditure: 10 7

Data: 2012
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Strongest Drivers

Silicon Valley is the leading technological hub in the world, and is located in San
Francisco Bay, in the United States. Its beginnings can be first traced back to 1950s
when Hewlett Packard’s growth in Palo Alto became the main driver of the region’s
development. This community of entrepreneurs started developing solutions for
large companies and corporations, who then started investing in these solutions,
thus creating the perfect vehicle for encouraging the creation of new enterprises.
The rest is history. Venture Capitalists began investing in entrepreneurs before the
larger corporations could acquire them. Accelerator programs started supporting
entrepreneurs before VCs invested in them. Angel Investors and Incubators swiftly
followed.

SILICON VALLEY | LONDON | BERLIN | SANTIAGO | TEL AVIV



Global Innovation Index 2012 Startup Ecosystem Report 2012

The United States  Silicon Valley

Institutions Research Capital  Infrastructure Sophistication Sophistication

) (B () [m) &
10 20 90

17° 22°

Knowledge &
Technology Output  Creative Output

11°

compared to: 141 countries compared to: 20 cities
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The Ecosystem
@ Venture Capitalism
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Current Situation

+ Favourable @ o Maintain

‘ ' } Increase Presence
Venture Capitalists . @ To Miigate the Risk

(high density) Support from :
Universities } To Reduce the Risk
Government Funding ‘
(SBIR/STTR)
Spin-offs & Big

. MNCs R&D

Incubation & accelerator

Infrastructure Sustainability environment

(Land and housing) People Education

‘ (38% tertiary education)

Government + High
Regulation Policy

- Low

Impact of Key Factors

Debt Funding

Stricter Immigration
Laws/ H1B visas

- Unfavourable

Presence of Key Factors
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Strengths Weaknesses
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Opportunities Threats
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Best Practices

MNCs Competitions
> 2020 VC <
Puts US $25.000 Puts US $25.000
& gets 10% stake & gets 5% more
in Startup stake in Venture
Expert VC’s
(2020 \/C)
Develop
Prototype
_____________ 6 months _ __Qmpﬁt_h_s__\"__________o
Business Hackathon Ideation Second Startup with a
Problem (4 day competition/ Phase Phase Big Client

12 teams selected)

N

(6 months)

Entrepreneurs
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STRATEGY

Incubation Period
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STRONG FOCUS IN
TERTIARY EDUCATION



London

Region:

Population:

GPD:

GDP/cap:

Patents:

Public R&D Expenditure:

Data: 2012
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Strongest Drivers
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Global Innovation Index 2012 Startup Ecosystem Report 2012

The United Kingdom L.ondon

' Trendsetter
”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””” w Mindset
Human & Market Business 3 Support

Institutions Research Capital  Infrastructure Sophistication Sophistication Talent
! Performance

Funding

Startup Output
' Differentiation

O O

O O
Innovation Output Subindex
Knowledge &
Technology Output  Creative Output
compared to: 141 countries compared to: 20 cities

@ OPINNO ° SILICON VALLEY | LONDON | BERLIN | SANTIAGO | TEL AVIV 14
STRATEGY



The Ecosystem
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Current Situation

+ Favourable @ o Maintain

‘ ‘ . @ ToIncrease Presence

@ 7o Mitigate the Risk

Environment in Universities

Incubation & Accelerator ‘ Silicon Roundabout

- Low

Impact of Key Factors

@ OPINNO
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. To Reduce the Risk
LDA funding

‘ People Education

VCs/Angels ‘ (43% tertiary education)

Funding from UK gowt.

‘ + High

‘ Relief schemes
Matching Labour with from Gowt.
Company needs

Financial & Legal
Cluster in London

Investments in R&D

by state ‘

LDA Closed down
- Unfavourable

Presence of Key Factors

L SILICON VALLEY | LONDON | BERLIN | SANTIAGO | TEL AVIV
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Strengths Weaknesses

University Support Government Support Lack of Capital Low Investment in R&D

People Culture

Financial And Legal Cluster

Silicon Roundabout

@ OPINNO ° SILICON VALLEY | LONDON | BERLIN | SANTIAGO | TEL AVIV 17
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Opportunities Threats

Matching Business with Available  Development of Shoreditch The European crisis
Labour ‘

UK Government Plans

© OPINNO o
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Best Practices

LDA

London Development Agency

£5.4 _.--~"* ERDF

million funding e European Regional
Development Fund

£1

million capital fund/

£600.000

every year Clusters for the future

Knowledge
Connect

o Teams up businesses with experts in
universities, colleges or research institutions
to support their opportunity.

o Wide range of free workshops.

o Provides grants to eligible small businesses
(5 - 249 employees).

British Library

Business & IP Center

o Free access to the extensive intellectual
property resources (e.g. databases of
business, company and industry information).

o Physical Location for entrepreneurs to
network.

o Topical sessions and Workshops with
business experts market competition.

Knowledge Vouchers

o R&D of new products, services and

£3.000 » Testing proof of concept. £10.000 markets.
""""" » Strategic or Technical Tttt Prototvni
MINI Development. MAXI * Frololyping. _
VOUCHER ., Market Investigation VOUCHER * Software development, testing and
' validation.
@ OPINNO o) SILICON VALLEY | LONDON | BERLIN | SANTIAGO | TEL AVIV 19
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Strongest Drivers

Berlin

Region: = roe Berlin is a city that is constantly evolving. The fast development of its urban structures, the
international mix of its population and the economical development of its cultural network
Population: /1 & are all making Berlin an extremely attractive city for entrepreneurs to live in and to build

their ideas within.

GDP: US$ 133 billion

The support that the government provides creates an outstanding landscape that

GDP/cap: /=0 =/ 00D promotes science, education and research. Government becomes the foundation of the
innovative ecosystem of this city, and the clusters created around modern sectors drive

Patents: © 024/ the increasing competitiveness of the region in the international market.

Public R&D Expenditure: -~ /=7 With a reasonably sizable and affluent population, Berlin has positioned itself as one of

the most attractive environments for entrepreneurs, with specific focus on the young

Data: 2012 European online start-up scene.
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Global Innovation Index 2012 Startup Ecosystem Report 2012

Germany ' Berlin

! Trendsetter
”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””” - Mindset

Human & Market Business ; Support
Institutions Research Capital  Infrastructure Sophistication Sophistication Talent
' Performance
E Funding
O O | Startup Output
Differentiation
O O i
Innovation Output Subindex
Knowledge &
Technology Output  Creative Output
. .
compared to: 141 countries compared to: 20 cities
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The Ecosystem

S @ Companies ;
Z |
g g ° Capital 5
2 o g’ |
2 o9 ® Government !
L |25 :
UCJ (]>) £ &2 . i
) =25 O Universities/ R&D : i
S 8 %2 wm - ® Senate of Berlin
< S 8¢ Q ,
S Z 90/ 3
Hh a5 2

o 85 - ® Universities/ R&D

i ente
Technology Parks & Foundation C
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Current Situation

+ Favourable @ To Maintain

. . ‘ . @ ToIncrease Presence

@ 7o Mitigate the Risks

Capital from Intemational Attracting Investors
VC or Angels for R&D ’ _R&D Knowledge |
Diffusion & Transfer . @ Toreduce the Risks
Cheap & International :
Human Capital I
. . Institutional Support

& High Skilled Specialized Regional Funding for Clusters
-8 Human Capital
L‘E ‘ Startup Community
) Cooperation between & Network
E . Science & Private Sector ‘
5 -lLow Mindset + High
e
S
o
£ o

Lack of Support for
Internationalization/
Growth of SME's
. Cultural Mix & Creative

Transparency of Regional Inspiration

Decision Process

Changes in Urban
Structures

- Unfavourable

Presence of Key Factors
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Strengths

Workforce

Funding Policy

smart City

Attractive for SMES

@ OPINNO

STRATEGY

Weaknesses

Culture

Accelerators

Opportunities  Threats

Financial Crisis Financial Crisis
Logistics

City Trends
International 1

SILICON VALLEY | LONDON | BERLIN | SANTIAGO | TEL AVIV
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Best Practices

Steering Committee
The Senate of Berlin & Brandenburg

O oo

/ Optical Technology ¢ Future Oriented Clusters
Alllndustry &

Research entltles

IGT Media &
Greatwe Industry

Biotechnology

v Medical Technology Transport/ Traffic
Mobility

Cross Cutting Themes: Clean Tecnologies/ Security/ Materials & Production/ Automation Engineering
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Best Practices

Ctg with third parties

Humboldt a0
University 0(‘\\\\6"% -
S
Q@ .
'S
b(b' Ve
&
OO‘
<
S
C% N g\‘\on
$ °
Subsidiary L SpinOffs
Enterprise 5
Humboldt
Innvation
GmbH

© 0PINND

Industry

Humboldt Innovation GmbH

SILICON VALLEY | LONDON | BERLIN | SANTIAGO | TEL AVIV
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Santiago

GLOBAL ENTREPRENEURSHIP
COMMUNITY




Santiago

Region: South America

Population: ©.© m

GDP: USS 10717 billion

GDP/cap: /o0 10 208

Patents: ' 100

Public R&D Expenditure; ) /7

Data: 2012
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Strongest Drivers

J/ - J

Santiago has developed a fast-growing innovative ecosystem within the last decade.
With a population twice the size of Silicon Valley, Santiago is considered the agricultural,
mining, financial and transportation hub of Chile.

Over the last five years the Chilean Government has made strong and successful efforts
to position Santiago as the upcoming Internet Technology Hub of Latin America.

This challenge is not insignificant, considering that Chile isn’'t even yet classified as
an innovation-driven economy by the OECD. Nevertheless, the country ranks 39th in
the Global Innovation Index Report and the city of Santiago was noted as an example
of a extremely efficient start-up ecosystem among 20 similar cities by the start-up
Ecosystem Report of 2012. The city has benefited hugely from government initiatives,
such as “Start-Up Chile”, that are designed to attract and foster new start-ups.

In addition, innovation and applied Research & Development are key strategic elements
to aid Chile in becoming a fully developed country by 2020.

SILICON VALLEY | LONDON | BERLIN | SANTIAGO | TEL AVN 29



Global Innovation Index 2012 Startup Ecosystem Report 2012

Chile . Santiago

! Trendsetter
”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””” - Mindset
Human & Market Business ; Support

Institutions Research Capital  Infrastructure Sophistication Sophistication Talent
! Performance

Funding

: Startup Output
' Differentiation

O O

O O
Innovation Output Subindex
Knowledge &
Technology Output  Creative Output
compared to: 141 countries compared to: 20 cities
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The Ecosystem e Public Institutions

— o Companies |

I :

§ Capital 5

o E

é‘,;g ® Government 5

o ) " h

g | x @®  Universities/ R&D !

Q0 D |

€ g 38 :
S| 5 < !
Oz '

® Universities

e Network Incubator
Model
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Current Situation @ s

+ Favourable @ 7o Increase Presence

. ‘ ‘ . @ To Miigate the Risk

To Reduce the Risk

Private Fundings: Capital Entrepreneurial Institutional Support
from VC or Angels . Community
Incubator & Accelerator
Environment

0 Knowledge Diffusion/ PhySi

h .

=) : ysical Great Entrepreneurial

e R&D Transfer/ Business Infrastructure Mindset

(3 Expenditures

L

>

< O

N ‘

_S Low Human Capital Education + High
o

g o

E Evaluating Tools Attracting foreing

Investors & Entrepreneurs
Risk Aversion of Banks
Administrative Barriers &
Bureacracy
- Unfavourable
Presence of Key Factors
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Strengths

@ OPINNO
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Weaknesses
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Opportunities Threats
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Best Practices
®

-  FONDEF

.- Ministry of CONICYT "~
..... ' ’ Education ) . |
Chilean”. FONDCYT . Startup Community
Government i
® - ® - ® > STARTUP
Ministry of CORFO INNOVA CHILE
Economy Chile
Favorable environment Development of
for entrepreneurs innovation ecosystem
US$40.000 Develops organic growth

Attraction of foreign Investors

Funding Give Away

Supports entrepreneur initiatives

N

1 Year Attracts & retains talent Eﬂabf hi :
Working Permit > artnersnips E
............................................  ST>RT-UPCHILE
Easy access to offices innovative workspaces Creation of 5

Innovation Hubs
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Tel Aviv

HIGHLY ORGANIZED
R&D COOPERATION




Tel Aviv

Region:

4|

Population:

GDP:

GDP/cap:

Patents:

Public R&D Expenditure:

Data: 2012

©O0PINND o
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Strongest Drivers

SILICON VALLEY | LONDON | BERLIN | SANTIAGO | TEL AVIV

36



Global Innovation Index 2012 Startup Ecosystem Report 2012

Israel - Tel Aviv

! Trendsetter
”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””” - Mindset

Human & Market Business ; Support
Institutions Research Capital  Infrastructure Sophistication Sophistication | Talent
! Performance
Funding
O O Startup Output
Differentiation
O O
Innovation Output Subindex
Knowledge &
Technology Output  Creative Output
. .
compared to: 141 countries compared to: 20 cities
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The Ecosystem

@ Companies ® Government
Capital @® Universities/ R&D
@ MNC's o Office of the Chief
' Scientist
Investors

e Ramot at Tel Aviv
University
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STRATEGY



Current Situation

Entrepreneurial

Quick Adjustment to
Change

n

.

o

i

o

(9]

L

>

)

=<

S - Low

[ree)

o

(3~

o

E

Job growth through startups
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community

Great Entrepreneurial
Mindset

Attracting Foreign
Investors &
Entrepreneurs

+ Favourable @ To maintain

@ ToIncrease Presence

Governmental
support/Involvement

IKnowledge diffusion
and R&D Transfer

@ 7o Mitigate the Risk

To Reduce the Risk

Capital from VC and
Angels

+ High

Tertiary Education Graduates

Youthful environment
Small domestic market

Political Instability

- Unfavourable

Presence of Key Factors

SILICON VALLEY | LONDON | BERLIN | SANTIAGO | TEL AVIV
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Strengths

Fonds

Mentoring

@ OPINNO
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R&D

City Branding

Weaknesses

Foreign Dependency Culture

Lost Potential Similar to Silicon Valley

SILICON VALLEY | LONDON | BERLIN | SANTIAGO | TEL AVIV
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Opportunities Threats

Economic Social/Culture Political Commercial

Political
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Best Practices oz

US $100.000

million funding Strategic
International

Partners

Drop Down Funds State Run Fund

Ramot at
. Tel Aviv University

217

projects

Entrepreneurs L_/ S

After 5 Years

Collaborators can buy State shares

@ OPINNO o SILICON VALLEY | LONDON | BERLIN | SANTIAGO | TEL AV
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Best Practices

15%

Incubator
(Grant + Workspace + Expertise)

N4

2 Years

Technological Incubator
. Program

50%
Shares for
Incubator

US $500K - US $800K
i T
Incubation Period

Company

N

85%

Government
(Grant)

@ OPINNO °

STRATEGY

Focus on: High Tech,
Biotech and Environment

Succesful
Company

- The Global Enterprise R&D
Cooperation

3-5%

of Revenues

for the Government
until full grant +
interests is paid.

SILICON VALLEY | LONDON | BERLIN | SANTIAGO | TEL AVIV
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Final thoughts

Innovative ecosystems can grow and become thriving environments by
means of many different methodologies or support measures. Factors
such as the strength of the scientific landscape, governmental strategies
and support, and the transparency of the overall access for start-ups
into the system are crucial when it comes to influencing the overall
development of an innovative ecosystem.

Once a system is well established and secure in the entrepreneurial
setting of a region or city, it must gain autonomy. The less the government
is involved in the long term, the more sustainable an ecosystem becomes.

One of our missions at Opinno is to help governments implement world-
class innovation ecosystems in Latin America and the rest of the world, in
order to accelerate innovation cycles and to create disruptive innovations,
in addition to profitable products and services.

At Opinno we think that one of the main key factors is the implementation
of Lean methodologies within these ecosystems, which fosters the
acceptance of failure and raises the effectiveness of new businesses to
deliver products and services that solve real world problems and needs.

Another key factor for us is the adoption of an Open Innovation framework
— a framework to create a high value network that establishes a natural
partnership amongst governments, organizations, entrepreneurs and other
entities, including large institutions such as MIT, Harvard, Stanford, and
where, in a transparent manner, everyone adds the right value and, at the
same time, benefits from each other.

© OPINND
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At Opinno we believe that any ecosystem that wants to create real long-
term value in terms of innovation should:

Define its identity via a clear focus upon the development of strategic lines,
seeking the differentiation from other ecosystems (by type of innovation,
by sector ...) and keeping in mind that innovation is not just a group of
PhDs thinking together, but requires a mix of both hard and soft skills that
range from pure science to creativity at its best.

Think on the long term with the right engagement for the plan. There is
little sustainability in short-term actions without continuity, and only a well
elaborated mid-term and long-term action plan, in conjunction with the
right engagement, will deliver the opportunity to build a fully independent
ecosystem that is not directly attached to government policies or the
general economic situation.

Accelerate the innovation and entrepreneurial process by removing
unnecessary bureaucracy, creating incentives for innovation through fiscal
tools and lightening the process of talent immigration and tax-schemes for
new companies.

Facilitate the integration of the different innovation agents in the country
(universities, MNCs, research centers, technology centers, public
administration...) through a legislation system in favor of the agents.

Have faith in the talent and the inclusion of innovation and technological
thinking in the educational system.



ANNEXES

UUUUUU

TTTTTTTT



. Global Innovation Index 2012

Research Indicators

Global Coverage & Transparent Methodology
Broad Scope

Effort to capture innovation in

emerging markets Framework adjusted for relevance
and timeliness
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. Global Innovation Index 2012

Research Indicators

Innovation Input Subindex

o i

Institutions

Political Environment:
+ Political Stability

+ Government
effectiveness

+ Press freedom

Regulatory

Environment:

+ Regulatory Quality

+ Rule of Law

+ Cost of Redundancy
dismissal

Business Environment:

+ Ease of starting a
business

+ Paying taxes

+ Resolving insolvency

@ OPINNO
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Human &
Research
Capital

Education:

+ expenditure on
education

+ School Life
Expectancy

+ Assessment in Math
& Science

Tertiary Education:

+ Tertiary Enrolment

+ Graduates in
Science

+ Engineering tertiary
inbound and outbound

R&D:

+ No. of researchers
+ Gross expenditure
on R&D(GERD)

+ Quiality of scientific
research institutions

Infrastructure

Information &
Communication
Technologies:

+ ICT access/ use

+ Gowt. online service
+ Online e-participation

General Infrastructure:
+ Electricity output/
consumption

+ Gross capital
formation

+ Trade- transport
infrastructure

Ecological
Sustaintability:

+ Ease of starting a
GDP per unit energy
use

+Environmental
performance

+1SO 14001
certificates

Market
Sophistication

Credit:

+ Ease of getting credit
+ Domestic credit to
private sector

Investment:

+ Ease of protecting
investors

+ Market capitalization
+ Venture capital deals
+ Total value of stocks
traded

Trade & Competition:
+ Applied tariff rate

+ Import/export of
goods and services
+ Intensity of local
competition

Business
Sophistication

Knowledge Workers:
+ Knowledge-intensive
services employment
+ Business GERD
performance/financing
+ GMAT mean score

Innovation Linkages:
+ University-Industry
research collaboration
+ State of cluster
development

+ GERD financed by
abroad

+ JVs

Knowledge absortion:
+ Royalty and licenses
fee payments

+ High-tech imports

+ Computer
communication service
imports

+ FDI inflows

Innovation Output Subindex

u . .Q .

Knowledge &
Technology
Output

Knowledge Creation:
+ National office patent
applications

+ Patent-cooperation
treaty applications

+ Science/ technical
journals

Knowledge Impact:

+ Growth rate of GDP
per person

+ New business
density

+ Total computer
software spending
+1SO9001 quality cert

Knowledge Diffusion:
+ Royalty and license
fees receipts

+ High-tech exports,

FDI outflows

+ [T services exports

Creative Output

Creative intangibles:
+ National office/

+ Madrid agreement
trademark registrations
+ ICT and business/
organization model
Creation

Creative goods &
services:

+ National feature films
produced

+ Daily newspaper
circulation

+ Creative goods/
services exports

Online Creativity:

+ General/country-
code top-level domains
+ Wikipedia monthly
edits

+ Youtube-videos
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. Global Innovation Index 2012

Research Indicators

10° United States
5° United Kingdom 17 Israel

15° Germany

39° Chile

Innovation Input Sub-Index @

United States Qe
United Kingdom &
Germany 23°
Israel 19°
Chile 43°

Innovation Output Sub-Index

United States 16°
United Kingdom o8
Germany 7°
Israel Qe
Chile 34°
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17°
90
206°
47°
29°

11°

10°
10°
85°

O O

22°
21°
16°
40
758°

33°
140
100
070
44°

WO
60
16°
210
440

O O
2° 9°
3° 18°
24° 24°
gr 1€°
50° 57°
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Research Indicators
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1. Startup Ecosystem Report 2012

Research Indicators

]

—>

I

Startup Output

Represents the total activity of
entreprenership in the region,
controlling for population size and the
maturity of startups in the region.

Support

Measures the quality of the startup
ecosystem support network,
including the prevalence of
mentorship, service providers and
types of funding sources.

@ OPINNO

STRATEGY

Funding

Measures how active and how
comprehensive the risk capital is in a
startup economy.

N

0O

Mindset

Measures how well the population of
founders in a given ecosystem thinks
like a great entrepreneur, where

a great entrepreneur is visionary,
resilient, has a high appetite for risk,
a strong work ethic and an ability

to overcome the typical challenges
startups face.

Y

Performance

Measures the total performance and
performance potential of startups in a
given startup ecosystem, taking into
account variables such as revenue,
job growth, and potential growth of
companies in the startup ecosystem.

Trendsetter

Measures how quickly a startup
ecosystem adopts new technologies,
management processes, and
business models. Where startup
ecosystems that stay on the cutting
edge are expected to perform better
over time.

Talent

Measures how talented the
founders in a given startup
ecosystem are, taking into account
age, education, startup experience,
industry domain expertise, ability
to mitigate risk and previos startup
success rate.
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Research Indicators
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Startup Output

Silicon Valley 20
London 14 I

Berlin 6
Tel Aviv 19 I
Santiago 0
Support

Silicon Valley 20 I
London 19

Berlin 1m
Tel Aviv 16 I
Santiago 2
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Funding

20
16 I

10 —

20 I——
0

G

0O

Mindset

20
18 I——
3 .

13 I

17 I

Performance

20—
11

8 I

9 I

10 I

Trendsetter

20
7

16 I—

4

¢ I

Talent

20
12

8 I

16 I

0
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Research Indicators
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